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Sharing	the	tools	our	team	use	
successfully	to	enhance	Clients’	
information	management	and	
governance	capabilities…….how	we	
suggest	adoption	of	best	practice	IM	
will	secure	real	value	from	your	
organisation’s	knowledge	and	skills Managing	

Information….

……..using	a	proven	approach	to	
derive	real	value	from	the	
process	of	information	

management
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An IM Toolkit – for EDRM

IM		Managers’	
Handbook

ERMS	Transition	
Handbook EDRM	Users	

Handbook

Information	
Policies

Information	
Principles

Transition	Plan	&	How-to

Comms Plan	&	How-to

BCS	&	Models	How-to

Transition	Management

Go-Live

The	Information	Manager	
and	Change	Management

The	IM	Overview
EDRMS	Main	Tasks	How-to

How	to	Ask	for	Changes

Records	Management	&	
EDRMS

EDRMS	Overview

IM	Policies	&	Principles

EDRMS	Business	as	
Usual	Management

IM	Governance	
Framework	&	Processes

Presentations,	content,	slide	decks,	speakers	
notes,	comms messages	etc

Core	Controls
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Do	you	need	advice	on	
EDRMS	projects?

Steve Dickie

07725 070753

steve.dickie@outcomedeliverynetwork.com

www.outcomedeliverynetwork.com

Russell Simpson

07813 794969

russell.simpson@outcomedeliverynetwork.com

www.outcomedeliverynetwork.com
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