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AOD Comms Introduction

The purpose of effective AOD communication is to make sure all participants in a
change process are crystal clear on what the organisation wants from the project or
programme, and to ensure those affected know what is expected of them.

AOD comms start by defining an inspiring Show-Me Events to define what change will
represent success from investment of resources and finances, and who is accountable
for change delivery.

Good communications always answer the key question for staff — what’s in it for me
(W.LLILF.M.) — and it will explain why a reader should make the time to read and
engage with the Comms messages.

Outcome Delivery Network Members have been influenced strongly by John Kotter's
guidance on avoiding normal pitfalls in transformation efforts. Pitfall number 4 —
Under communicating by a factor of ten — serves to emphasize the need for rigorous
communications planning and repetition to get desired messages across.

This communications guide should be read in conjunction with the AOD tools:
2.1.6 Stakeholder Management and 2.2 Socialisation Guide.

[1] ‘Why Transformation Efforts Fail?’” John P Kotter, Harvard Business
Review, Mar-April 1995. — HBR On Point product number 4231
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Understanding Organisational Change

An organisation is like a person. It has:

Personality ji Self-perception Habits Physique

Behaviours Posts Procedures Buildings
Attitudes RESPONSIDITIESS BN =170 Yo - 111 -1 Locations
Language Departments Systems Transport

Myths Skills Technology Comms
Legends Knowledge Machinery Environment

By using “show-me” events (SMEs) the future of all and any of these
can be specified in a way that is:

« Binary (is-it-or-isn't-it?), Tangible, Personal
 Inspectable, Recognisable, Deliverable
« No longer confined to what you can measure in numbers.



The personal impact of change

Projects bring about changes which may be very
uncomfortable

— Familiar processes on which you are dependent may disappear

— Skills and knowledge that underpin your status may become
redundant

— Habits that have made you efficient and effective may become
unwanted

— Location at work and travel from home may change
radically, imposing strains

... and we expect people to accept change willingly?

..... So we have to help those involved understand W.I.I.F.M?



Planning our Comms

Effective communication and stakeholder management are critical to the success of
Assured Outcome Delivery projects, to ensure staff understand required change.

AOD Comms plans ensure that:

 The right audiences, get the right messages, they need, at the right time, for
them;

* We maximise opportunities to promote the project and the organisations
involved;

e Communications will be linked with Show-Me Events, project milestones and
work stream deliverables.

All communications should be coordinated across all parties involved with formal
approval and reference points to check that efforts fit within each partner
organisation’s comms frameworks.




Comms Approach #1

Develop a stakeholder analysis and management strategy with communication plan

to:

* Detail the approach to communications with key internal/external audiences

* Provide a working document for team members, to include required governance
control procedures

Overall objectives of an effective Communications strategy:

* to create awareness and engagement, elicit support and commitment amongst
required stakeholder groups, and

* ensure that stakeholders are kept informed of progress via timely, accurate and
appropriate communications




Comms Approach #2

Support successful achievement of Show-Me Event, project or work stream
implementation with communication and engagement around two main elements:
* Promotion of investmentin ..........

* Sharing learning from the project in innovative use the AOD benefits realisation
approach to improve outcomes delivered

AOD advocates use of a proven 7 step method:

Stakeholder

Plan
Identify Analyze Identify

Define Measurement
Stake- Stake- Desired .
holders holders State SR £ SEEET

Communications

Plan




Stakeholder Group
I nte rnal Internal
Exam ple Organisational Leaders

Participants

Employees

Individual/Sub Group

Balfour Beatty Board

UWE Leadership

Power T&D Leadership Team
Balfour Beatty BIM Forum
Balfour Beatty Digital Leadership

Project sponsors

Project leads

Data holders/providers - PMO
BB Regional Management Teams
UWE Research team

Power T&D employee base
Power T&D Pilot Project Groups
UWE staff and student base

Current State

Supportive
Supportive
Supportive

Aware
Aware

Engaged
Engaged
Engaged
Aware

Engaged

Aware

Desired State Comms Approach

Committed Senior briefings
Committed Senior briefings
Ownership Operational briefings
Engaged Operational briefings
Engaged Operational briefings
Committed  Operational stakeholder
Committed  Operational stakeholder
Supportive Targeted comms
Engaged Operational briefings
Engaged Operational stakeholder

Employee comms
Employee comms
Employee comms

Understanding
Engaged
Understanding

© Copyright Outcome Delivery Network Ltd 2015
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Stakeholder Group
External
Government

External
Example

Industry

Media

Public

Individual /Sub Group

Current State
Innovate UK Board Engaged
Others?

Power sector clients

Power sector competitors

Wider construction sector companies
Industry forums

Academic forums

Construction sector meda
Academic media

Balfour Beatty shareholders
Talent pool

Desired State

Engaged

Engaged
Aware
Aware

Understanding
Understanding

Supportive
Supportive

Aware
Aware

Comms Approach

Client stakeholder

Client stakeholder
Sector stakeholder
Sector stakeholder
Sector stakeholder
Sector stakeholder

Sector stakeholder
Sector stakeholder

Public stakeholder
Public stakeholder
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Example Engagement Plan for Contract
users of BIM & Mobile

e Similar comms plans
will be prepared for
each work stream and
at a project level,
tailored for each
stakeholder group’s
needs

e Successful engagement
is when stakeholders
know what is going on,
how their involvement
is supporting delivery,
and they understand
where progress is being
made

Key messages for stakeholder groups
Internal Balfour Beatty employee hase

QIR1

2016

QIR2~ QTR3  QTR4

QIR1

QIR2

2017
QTR3

2018

QR4 QTR1T  QTR2+

Project objectives - desired outputs and benefits
Project timelines, participants, requirements
Formal launch

Mobile rollout

Mobile functionality upgrades

Mobile to BAU

BIM Level 2 compliance

Integrated BIM Mobile CDE

BIMto BAU

One yearin - output and findings so far, impact
Business Model Research

Business Model Development

Project close - successes, learings, benefits
Ongoing learnings/developments

-




Stakeholder & Comms Engagement
Channels (High Level Example)

* Internal e External
—_— Bneﬁngs - Br|eﬁngs
— Newsletters/bulletins N Event§
_ — Websites
— Leadership & team events : :
_ — Social media
— Case studies — Media relations —in line with
— Announcements corporate policies and processes:
— Workshops * Industry publications

— Intranet site * Industry events

* Timing of plan elements will be agreed at initial kick off
workshop




Measurement and evaluation

Communications Leads will monitor comms feedback assessment reports and
evaluate success as a basis for informing future communications decisions

Evaluation measures / KPIs will be incorporated as part of the project or work
stream delivery plans :
— relationship owners to be allocated to ensure specific needs and wants are
addressed;
— we will document their needs and wants to inform our comms message design
and delivery approaches.




24.1
2.4.2
2.4.3
244
2.4.5
2.4.6
2.4.7
2.4.8
2.4.9

AOD Comms Tools

Kubler Ross Change Curve — Planning for change reaction!
The Emotional Cycle of Change

Change Readiness Assessment

Change Analyser (based on Kotter)

Stakeholder Management Needs and Wants Analysis
AOD Change Equation

AOD Comms Style Analyser

Rich Picture for SMEs

AOD Transformation Map

[1] ‘Why Transformation Efforts Fail?’” John P Kotter, Harvard Business

Review, Mar-April 1995. — HBR On Point product number 4231



At Last
something’s

going to Change? What Th'; ca:
changey Change? work an
What impact will this have? be
How will it affect me? good
Qi . | can sec '€
This is bigager TP
“ving

A
< | Takes time so start early
R, 1 o] | P - SRR
Anxiety l ]
Denial Il make this work if
Fear ‘ it k|IIs me!!
AN @
“change is aan  'hreat _ |Deprefl°_n.|_ > & X
emotional roller - Hostility | 2‘)\
coaster” D|s|||us|onment\ /& I’'m off!! ... this isn’t
for me!

AOD targets the steps in preparing and supporting staff in change as a process - We call it = @

Socidlising...........What we socialise are the SMEs, and key tipping points



Rewarding

Completion
*We have been successful

Uninformed Optimism *The original project is
*Honeymoon period - everything is blissful considered complete
Ideas look great on paper

*All major obstacles appear to have been
anticipated

*Generally people are happy

Informed Optimism

Hopeful Realism oy i i
A turning point gi;tlm’l,SLn fo; afcompletlon continues
Informed *Light at the end of the resh burst ot energy appears
. tunnel
Pessimism +A sense of minor
*Problems surface accomplishments

Optimism / Enthusiasm
Positive Energy

*Few solutions are obvious
oIt feels like we have hit a
brick wall

*Morale drops

*Problems have not

disappeared but our
hopes are based on
realistic data

Time

Source : Daryl Conner

By understanding the Emotional Cycle of Change, we greatly increase
our chances of making change happen by understanding our own emotional
reactions.

© Copyright Outcome Delivery Network Ltd 2015
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2.4.3 AOD Change Readiness
Assessment

Support successful achievement of your change objectives by assessment of staff
readiness for change. Using a proven set of survey questions — responses to which
have been bench markers across private and public sector organisations — we can help
design and deliver a communications plan that will best support an organisation's
change effort. The survey questions are easily tailored from a standard list assessing
7 key areas of change readiness and delivered on Survey Monkey or any other survey
tools you use.

Clarity of Change
Vision ~¢=Jan-11 ={FJul-11
Change /‘\ Sen. Mgt

Programme M @’\ 1 Commitment

e
Communications .I\'%VAV’ .| Team Readiness

Effectiveness \ ﬂ/// for Change

.-.
Personal Support/_ =} understand
for Change W.LLF.M.

Example Change Readiness Assessment

See AOD Tools ref 2.4.6 on how the Change Equation

informs our Communications approach



1

2

3

4 5

Current
Assessment

Establishing urgency

Developing Change
Leadership

Defining an
Outcome Based
Vision

Communicating the
Vision

Empowering teams
to Act

Planning for and
Creating Short term
wins

Consolidating
Improvements &
Changing more

Institutionalizing
New AOD and other
Approaches

management approac

Now awareness of
need for change or
competitive threat

Change not on
management team
agenda

our leaders don't do

'visions'

no vision
communicated

no formalized

performance
h

staff not involved in
short / long term
business planning

no business
improvement focus or
desire

we don’t encourage
cottage industries to
thrive

No real drive for
change visible from
leadership

drive from single
department / mgt
team member

u

change' scanning' / number of senior team

thinking allocated

vision and direction
delegated to strategy
director

inconsistent views
helped by top team
and their delegates

performance
management
processes encourage
new ways

teams involved in
short term business
improvement planning

active challenge to
process inefficiency -
call-outs when
inconsistent with vision

teams encourages to
scan / assess other
approaches

have responsibility

vision understood by

top team but comms communicated but not

are inconsistent

Regular staff briefings
on vision and progress

senior team actively
remove blockers to
change

improvement efforts
resourced, planned
and funded regularly

appoint change agents

to challenge and drive

process and structural
change

HR and Comms
articulate links with
new behaviours and

change success

issued to embed A an

some collective burning platform'/
nderstanding of need accepted and agreed by
and drivers senior team

shared A accountability
demonstrated by whole
mgt team

active discussion of
change, threats &
opp'ys at mgt team

vision communicated
well and commitment
demonstrated through
socialization
top team share the
comms role and lead by
example in stressing
need for change

top team vision
acted upon

full briefing cascade
and various media
involved

new work instructions
mad processes are

leaders and systems
d promote risk taking and
felicity required reward new approaches
business improvement
culture widely
recognized across
organization

Business improvement
successes recognized
and rewarded locally

performance
management process challenge to
processes rewards ways of working is the
change and norm
improvements

leaders demonstrate Leadership development
change behaviours and and change mgt path
lead change clear to all

Change Analyzer Score

© Copyright Outcome Delivery Network Ltd 2015
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* Building on the ideas of John Kotter, and easy to use excel based tool

against which progress towards successful change can be measured



2.4.4.2 Change Readiness Analyzer
Example

Leaning from Kotter's Lessons (Why Transfromation Efforts Fail?)

Institutionalizing
New AOD and
other
Approaches

Consolidating
Improvements &
Changing more

Planning for an
Creating Short
term wins

Establishing

Developing

Change
eadership

Defining an

Empowering
teams to Act

Outcome Based
Vision

«===Target Score

e===Current Assessment

Communicating  |oeminscrmse

Change not on
B change' scanning' / | number of senior team

1 2 3 | 4
Now awareness of No real drive for drive from single some collective
Establishing urgency | need for changeor | change visible from | department / mgt team | understanding of need
itive threat leadership member and drivers

active discussion of

burning platform' /
accepted and agreed by
senior team

shared A accountability

Current
Assessment

Desired
Position

management team L I S ELEERGIEEIE A demonstrated by whole| 4
Leadership & thinking allocated have responsibility I3 Y
h V - agenda opp'ys at mgt team mgt team
t . S . . vision communicat
e Ision i . vision and direction | vision understood by | top team vision Sion ¢ ticated
Defining an Outcome 1[4/ LLH A ) well and commitment
s delegated to strategy | top team but comms | communicated but not 1
Based Vision 'visions’ N N N N demonstrated through
director areinconsistent | acted upon consistently rared
socialization
b " N s top team share the
e N inconsistent views o full briefing cascade P
Communicating the no vision Regular staff briefings ! ¢ comms role and lead by|
. helped by top team and U and various media * ¢ 2
Vision communicated on vision and progress “ example in stressing
their delegates involved
need for change
i N . new work instructions | leaders and systems
) no formalized performance senior team actively and sys
Empowering teams and processes are  promote risk taking and|
performance L e remove blockersto | 2
to Act issued to embed A and reward new
management approach (S LA change | to embed
felicity required approaches
" n N N . N business improvement
Planning for and staff not involved in LI IELALNillsd improvement efforts | Business improvement pre
: " culture widely
Creating Short term short / long term term business resourced, planned and | successes recognized " 2
A ” ’ . recognized across
wins business planning  ACNMIUS MWW S fundedregularly | and rewarded locally eda
active challenge to [ M AL erformance
Consolidating no business cha eng L et P process challenge to
i process inefficiency - el eiEl Sy 1l ke management processes leng
Improvements & | improvement focus or ways of working is the 3
" call-outswhen  RACESELEGISIEN  rewards change and
Changing more desire N N L N norm
inconsistent with vision change improvements
’ HR and Comms Leadership
we don’t teams encouraged to . . leaders demonstrate
tencou articulate links with ° development and
New AOD and other | cottage industries to [ AT E TS ! change behaviours and 2
d new behaviours and change mgt path clear
Approaches thrive approaches lead change
change success toall
O O o
d d d
AOD Too 4.10 0 0 D O




In achieving change successfully....

* Who do I need to keep on-side ?

..........
-----

* Who do I need to work with to gain influence ? v @ do
« Who isn’t supportive (& the why...) ? / S @ ‘
« Who could ‘de-rail’ the project ? - @
« What's the current ‘temperature check’ ? ! r} T

* Where should | be focussing my efforts ?
* Who do I consider first ?
* Have | told everyone ?

Impact of Change o
Stakehold

 Etc. etc. @ @ @
Low
Low Influence on the Project High
Expression of O O O O
Suppeit +ve =Neut -ve ? Unknown
- g
I e
Stakeholder 1 ...can als_o be supplem_ented by a stal_(eholder
|_|—I requirements matrix .... To establish a
| Stakeholder 2 I baselined set of statements on wants / don’t
wants that needs to be considered (&
Stakeholder 3 . , . . “
sometimes reminded to participants when "new
ideas” on scope or “intended purpose” are
introduced!!!)

/

Proprietary and Commercial in Confidence

ORI e e O See AOD Tools ref 2.1.6 on Stakeholder Management 20 @




2.4.6 AOD Change Equation

Clarity of message is vital for effective communications
All staff must understand where they contribute to and support a transformational vision

Need for Clear Shared Mana_gement People Structure Performance Lasting
Commitment —

Vision . Involvement and Measures |™ Change
Behaviour
Processes

= No action

= No direction

= No role
models
= No
ownership
= No systemic
solutions

= No results

< ]URIR[) <P §
NAVANANAR 1AV
NNANANAN. JANAN
NANAN L {ANANAN
AN JANANANAN
N2 {ANANANANAN

= Lasting
change

See AOD Tools ref 2.4 on how the Change Equation

informs our Communications approach



ASSURED OUTCOME DELIVERY -
COMMUNICATON STYLE ANALYSER

Copyright Outcome Delivery Network Ltd

© 2015

Communication Styles Questionnaire

utcome
elivery
etwork

For each of the 25 questions below, read all 4 words or phrases, then place a number 1 next to the style preference element which best describes you

in a work sitiation. Make your choice quicly when you have read all 4 items, as your first thought is probably the most accurate

*
Complements
the use of AOD’s

1  Leastconcerned with. .. Routine Causing change People

2  You most desire . .. To control To get involved To relate to others Be|b|n and MBTl
3 Personal time frameis. .. Next year This week Past Year

4  Completion of tasks is Immediate Cautious Delayed analysers for
5  Greatest concernis for. .. Dreams & intuition Feelings & relationships Principles & thinking bUI|d|ng great
6 Youtendto... Reject isolation Reject conflict Reject involvement

7  Most oriented to. . . Intuition Others Analysing Change teams
8 Youtendtobe... Direct Impulsive Hestitant

9 Youtendtobe... Manipulative Conforming Criticising

10 Youtendtobe... Personable Non-controversial Industrious

11 Youtendtobe... Harsh Indecisive Judgmental

12 Youtendtobe... Dominating Reacting Dependent

13  Youtendtobe... Demanding Respectful Persistent

14 Youtendtobe... Forceful Willing Precise

15 Youtendtobe... Dramatic Dependable Vigilant

16 Youtendtobe... Efficient Agreeable Orderly

17 Youtendtobe... Undisciplined Pliable Stuffy

18 VYoutendtobe... Severe Retiring Tentative

19 Youtendtobe... Serious Sypmathetic Reserved

20 Youtendtobe... Secretive Yielding Stern

21 Youtendtobe... Independent Interesting Thorough

22  Youtendtobe... Bold Gentle Meticulous

23  Youtendtobe... Boisterous Compliant Rigid

24  Youtendtobe... Expressive Relaxed Factual

25 Youtendtobe... Egotistical Appeasing Insensitive

P
8

2
8

TOTALS: 9
Multiply total x 4 = 36

See AOD Tools ref 2.4.7 - an excel based tool to assess the 4 main communications
style of key stakeholders and members of change efforts, together with
recommendations on how to tailor your response to best suit others style

© Copyright Outcome Delivery Network Ltd 2015
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2.4.8. Rich Picture Examples

lllustrating the desired
successful outcome story
from Show-Me Events

See AOD Tools ref xxxxx on how to anticipate change
challenges from the outset




Strategic Projects — Transformation Map (Show-Me Events, Tipping Balfour Beatty
Points & Major Change Communications)

iver an automated “opportuni
on” way of working for Power T&D
st built to last standards and principles :

We estal We allocated relevant Pilot SME12. 1 am shown a senior Client ean : Remove waste to improve efficiency and
fective work for jointers and oil mechs Wl T Survey result that says our safety We shared the Bl Date Optimiecd o cash flow - automate controls with GBLE & INFOR
communication with using the dynamic resource “BIM for Zero Harm” record is now a USP for PTD, and conumeuon process model with Eihert : o ff ) i “
user groups and scheduler and issued this to that they use BB because of our and demonstrated the lnlmlul xpert : sta an
geepared ihem fuly the field force mobile devices oach to safet Bonefte using the InnovateUK part - Professionalising performance reporting and
for rollout. funded project model to show ; _ k
We demonstrated the Big Data measurable improvement in safety control with GBLE Mobile solutions & BIM
\ SME13. I visit a site and am S R, b c‘;;';‘z“gn%i‘u"::f" practices and statistics Trusted : Control Projects to deliver to plan
;:m:rifn;::ams briefing clients to improve safety chain to improve safety practices and and satisfy customers and cash flow requirements:
wi;?mﬂ od chgéuz:ﬂ undertaking safety inspections CRTDGHFEED ié’;‘;‘:ﬂ"‘”e““g D T Safe : Reflect Zero Harm commitments to health,
o~ jance data relevant to ;:‘:ﬂ‘{-: RCTEST S \ safety and the environment in the delivery of all
m st pan and 2 i :
gl commer ol erpetaton We demonstrated the collaboration rategic projects
enefis n using BE-hosied We implemented the.
Contract o
% [ o oo We integrated all Teamcenter with clients to improve integrated (Bl
7] competency records in safety scenarios and practices Inasiucire) Sateic
\ Cornerstone to make them BIM Framework
available to Clients and PMs We implemented the \
vith the regional | on site via mobiles Tactical (Piot) parts of We shared the Big Data Optimissd
mobile pilot just how managers and supervisors We encouraged regional managers  the BIM Framework Gt ) [pm e i (1
effective the devices could demonstrate the effectiveness and supervisors o demonsirate (Gates 1...4 focused) T e e e o 8] Programme
be in safety briefing and of the pilot to their peer groups the effectiveness of the pilot o beneits inusing the InnovateUK Review &
assessments. and the Board ir peer groups and the Board G i e E e D Closure
had users taling —1 SME 11. 1 visit a site and | see improvement commercial performance
enthusiastically about supervisors verifying all materials are and target bid selection
| safety benefits receipted, plant on and off-hired and Change
from new mobile solutions tasks are properly scheduled, all SN ::':‘.;:;Y’:r';:‘:‘;mm Wmo CoEE s seneite
through the use of mobile devices. FrationsTanalreu ) iteration of all our tion Thange ety The Big Data Optimised Construction
/ through emarter design and solutions, these are being utilised all Leadership process model has been exploited to
LI e sites and support operations in the Reinf ¢ > R i ey Cremim
o 0D We have all our chosen 'smarter, safer, construction & ipport oper einforcemen enhance profitability
s integration solution proven TENED

integration of full

automation across all ntiaTendiacooptad by tio
projects and contracts (r=hzss erdl i epEetan SME 7.1 am shown how SME 6: | am shown how BB’s new
o Leadership Behaviours and the
i i B oD I We integrated PTD Behavioural Change
We have an integration solutions We deivered our integroied ealisation using as e integrated outcome

Programme ensures that
accountability for Delivering
Change and effective two way
communication is embedded
across PTD

increased our confidence and
capability in delivering improved
outcomes

delivery focus into the
performance
management system

model and design that is

e A e lution into live after three
Kirona

sol
successful pilots

We used the Big Data Optimised
Construction process modelling to
move our BIM efforts substantially

We constructed the future Board briefing an
operating model and engaged all change Challenge review!
staff to understand the change

ourney.

SME 8.1 am shown that all

‘A new ways of working

We shared the Big Data Optimised

vith the proposed changes

showcase is developed for Construction process modeling and
Change Design Authority process with We used New Ways of Workin &l
R e gy Perfgstince Management change N A o) sharing across Group ns learned from PTD to offer this
- e Ve agents e videly into the BB Group
We confirmed that the 1 deliver the p
- . included in the winter
o Strategic Projects Steering - - change plan raining Progra
- Group (SPSG) is operating 'We confirmed that the. We included Incentives and mme. SME 9. | am shown
7] effectively as a Strategic Strategic Projects Method consequences in PDRs and demonstrate full utilisation of BIM across
S Change Board (P s fuly operaﬁona\ performence review processes ihelcesigrijcanstiuc:andimaktanancs) We shared Big Data
= o lifecycle and recognise how we can design e
L required peﬂorm"ce el Provided training and build out problems, and manage risks, plessonm ﬁ;ph"rs z ::sess
sessions in benefits Leadership before our product leaves the office and the the value of wider
Wo commissioned - R et e reinforcement factory. SME 1. Tam shown how the -
resources 1o deliver the leadership T ]
design for Oracle to /~""ROI Connect table created to enabllnq and empowering GMB mP Lo
facilitate Plant & Fleet & illustrate value of risks to all p— We implemented the Wi (T Gl people our clients and our
Materials recei rojects and agreed jOUtcomnes peyen s i integrated (Automated suppiers to work together
pting Bk z and Show -me event iy e the new ways of working better for mutual advanta
integration outcomes —all programmes ¢ e the Site Control parts of along with workfiow, 2
inspected #1&.2 R EOLeI Strategic BIM Framework e
Information (Gates 5.8 focused) capabilty
We established the right (T ——— Management N an Df::eﬂ'eg 0“:0 comms
ic Prok incl and change plan to our
f;’:;:;?;;f;;‘:f;;{f;’g group confirmation for the Gl et el Eodfand [T We concluded a save-share mechanism
toois and g need and direction of change e & D senior management agreement to reflect an appropriate
:yapam p=bEs e Brdlobtmibusiiand share of the savings between all parts of SME 5.1am shown how the
handbooks issues approval that the plan will | SME 3: 1 am shown how our back Power and Plant, Fleet, IT, OPSS to We got Board Members to Business Management
o drive a culture shit to takin office operations provide intelligent ensure single counting participate as part of the test SELMEETCr o
-~ Elicited and agreed Change ownership of estimates. information, proactive challenge and of benefits community ensuring that empowering to
Agresdlessonsieamed BB Vision and Outcomes support to the project teams to they agreed that the new i tho normation theyjneeck
PTD Change Programmes & enable them to deliver to time, budget We got senior stakeholder ways of developing bids. to do their jobs more simply
designed Change & Comms plan We developed a and with excellent client satisfaction. £ty Eih Al LG L more effective, and CriE BT MD PT&D personally sent an
proposed process changes repor'ad this back to their ; f ent an
for Board approval = 3 " X email o all staff indicating his
ared approach to benefit AT iz e A will enable them to develop peers, thus ensuring Board
0D) and developed roging chan accurate estimates level support in all areas.
" e oot Sy Rerapps EaneeEcnes el m‘e{;zgﬁzg aBIM SHE 41 am shown how the _
£ Monthly Programme Benefits & R CHT TG T | otk iow outor p,"' EEEE
£ Progress updated around PTD - — o e el m,u::,:g mw'“"‘”{ r:‘:“ . supporting the changes
5 /e were precise in our definition successfully a Pilot governance framework via consistency across iness.
o 3A SOBS: | am shown new processes of the BIM Implementation, project IS e ork
(&) Resourced change designed for improved back office support. outcomes and the desired vision
Framework (Gates 1- governance into the St
projects with Board SP Board Reviewed that support the new BB Ways of Working and plan for change to meet the 4 focused) 1-4 for the first i
o3 and Reg Ops Sponsors, Change Delivery [~ Sat== e first time We deployed an interim
o and agreed remit & o e e L 22 8o getlbolow) governance framework via
a0 RACI prestart remit J Boardmembers /e engaged fully across all Business unns and locations to e Impact Introducton to new We identified key experts in all PMO introducing formal
c on Governance Boards e undorsiood a issues an uts and created TR EREIE) T T OUDETD change governance into the
and u ir exper Stage Gates 5-8 of
_':“ Aareed requirementsspecicaons meet users Agreed & Communjg buyinto sol Involdng the husmess In rodesign ?‘" chalange’ mr‘@hlop develop the suite of processes etﬂg:g IUmepantas avey
o needs for every project and con good practice metics toshow | | fecaback day was el and use cases for the new ways introduction to new ways of ——
technology partnering (external and \mema\) We built on Business Improvement Team the cost of process inefficiency to make a e (e e tee ey We have BB group agreed solutions of working. working
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© Copyright Outcome Delivery Network Ltd 2015 >€€ AOD Tools ref 2.4.9 on how to run a T-Map workshop —a
favorite approach to client engagement and collaborative planning
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Can AOD Comms & Socialisation
help start your projects smarter?



