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Major

the first innovative thing we did (with the benefit of 
imaginary hindsight) - written in past tense [TP4]

another innovative thing we did (with the benefit of 
imaginary hindsight) - written in past tense [TP3]

another innovative thing we did (with the benefit of 
imaginary hindsight) - written in past tense [TP2]

the most recent innovative thing we did (with the benefit 
of imaginary hindsight) - written in past tense [TP1]

Minor 
one of the milestones delivered to achieve TP4 one of the milestones delivered to achieve TP3 one of the milestones delivered to achieve TP2 one of the milestones delivered to achieve TP1

Minor 
another of the milestones delivered to achieve TP4 another of the milestones delivered to achieve TP3 another of the milestones delivered to achieve TP2 another of the milestones delivered to achieve TP1

Minor 
another of the milestones delivered to achieve TP4 another of the milestones delivered to achieve TP3 another of the milestones delivered to achieve TP2 another of the milestones delivered to achieve TP1

Minor 
another of the milestones delivered to achieve TP4

                                       Transformation Programme Title - Right to Left Plan Template:   

XXXX  PLAN DEFINITION  -  developing a plan to deliver XXXXX priorities agreed in support of Outcomes desired from the XXXX  Strategic Context / Plan   

 the change outcome we require from 
project or programme investment 
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